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Tuition Fees & 
Contracts 

Income 
Emerging Risks

Tuition Fee Cap

UK relationship with EU

Immigration Policy

Employer Led Training

Government HE Funding Policy

UK Marketplace

Tuition fee cap freeze to continue 
until 2024-2025.

Fall in numbers of EU students 
hosted by UK.

Fall in numbers of other 
international students hosted by 
UK.

Shift towards vocational training 
and vocational training funding.

Shift in governments funding 
policy including allocations to 
high-cost subjects and London 
weighting.

Saturated UK Marketplace. 



1998

Introduction of tuition 
fees for UK students 

at £1000p.a.

2006

Tuition fees raised to 
£3000p.a. and a new 

system of variable 
and deferred fees 

introduced

2010

Brown review of 
tuition fees

2012

Tuition fees raised to 
£9000p.a. following 

and independent 
review

2017

Debate on E-Petition 
calling for tuition fees 

to be lowered to 
£3000p.a.

2021

Tuition fee freeze for 
undergraduate 

students following 
Auger review

2025

Freeze to continue 
until 2024-2025

TUITION FEE CAP



EMPLOYER LED TRAINING

1993

Introduction of 
modern 

apprenticeships 
(NVQs National 

Traineeships)

2004

Introduction of 
advanced 

apprenticeships

2009

Apprenticeship, 
Skills and 
Children’s 

Learning Act 
passed

2012

New minimum 
standards of 

apprenticeship 
schemes 

introduced

2017

Education, Skills 
and Funding 

Agency formed

2018

Over-hall of L4 
and L5 

qualifications

2020

Roll-out of T-
Levels (Technical 
equivalent to A-

Levels)

2022

Government 
consultation 

about L4 and L5 
courses to meet 

the needs of 
employers

2030

Post 16 technical 
and higher 
technical 

education to be 
led by employer 

standards



UK RELATIONSHIP WITH EU

1992

European Union 
Established

2012

Post study work visa 
disappeared

2013

Bloomberg speech

2020

EU future 
relationships act 

passed

2021

New EU-UK 
relationship begins. 

EU-UK trade deal 
ratified

2021

Graduate route visa 
established

2022

Shock in EU student 
numbers



Government HE Funding Policy

1998

Introduction of tuition 
fees

2010 2012

1998-2012 Funding 
council tuition 
funding rapidly 

decreases. Tuition fee 
cap of £9000 set.

2015 2017

Education and Skills 
Funding Agency 

Founded. 
Apprenticeship levy 

introduced

2018

Higher Education 
Funding Council for 

England Closed- 
Replaced by OfS and 

Research England

2022

2021-2022 total 
funding from funding 

council(s) fallen by 
78% of amounts in 
2010-2011 in real 

terms

Brown review of 
tuition fees

Proposal for 
apprenticeship levy



Immigration Policy

1981

British 
Immigration 

Act

1988

Immigratio
n Act 1988- 
Result was 
a reduction 

of wives 
accepted 

for 
settlement

1993

Asylum and 
Immigratio
n Appeals 
Act 1993. 

Result was  
restriction 
of appeals 

rights

1996

DoWP 
withdrew a 

range of 
non-

contributor
y benefits

2002

Family 
indefinite 
leave to 
remain 

policy (ILR)

2006

Immigratio
n, appeals 

and 
nationality 

act 2006 
restricts 

appeals to 
work and 

study

2007

Students 
intending to 

stay 
beyond 

initial leave 
must apply 

for entry 
clearance. 

2009

Tier IV of 
PBS 

implement
ed requiring 
sponsorshi

p of all 
students

2010

Confirmed 
acceptance 

to study 
mandatory. 

Providers 
must  

qualify as 
sponsors

2011

Changes 
made to 
tier IV of 
PBS to 
restrict 

entitlement 
for 

dependent
s

2012

Post study 
work visa 

route 
closed. 

2013

Prospective 
student 

and 
dependent

s route 
closed

2017

Tier IV 
students 

aged 16-17 
required to 
satisfy HO 
that they 

are genuine

2018

Part time 
study route 
closed. Tier 
IV sponsor 
guidance 

published.

2019

HE reform 
changes to 

tier IV, 
privileges 

to 
complaint 
providers

2020

Student 
and child 
student 

visa route

2023

Changes 
made to 
student 

visa route 
to remove 

early 
switching



UK Marketplace

Pre -19th Century

Establishment of Oxford,  
Cambridge, St Andrews, 

Glasgow, Aberdeen, 
Edinburgh and some medical 

schools

19th Century

College of London, kings' 
college London and Durham 

University –open to all 
independent of religion

20th Century

40 new colleges and 
universities established

21st Century

50 new facilities established. 
Accessible to all groups of 
people regardless of age, 

gender, religion, and other 
factors.

Today

165 +higher education 
institutions located in UK
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