
RCG Consulting

RISK 
MANAGEMENT

Higher Education
Emerging Education 

Conduct Risks



Higher 
Education 
Conduct 

Emerging Risks

Access & Participation

Teaching Quality  & Standards

Assessment

Protection of Students 

Reporting and Disclosure

Fees and Accounting

The governments widening 
participation agenda  evolution.

Evolving regulations for to protect 
teaching excellence in UK.

Assessment integrity evolving 
regulations.

Evolving regulations to protect 
students as consumers.

Shift in disclosure requirements 
for public and students

Evolution of transparency to 
costing of education products. 



ACCESS & PARTICIPATION CONDUCT

2010

Coalition 
government 

announced desire 
to unlock social 

mobility

2011

National 
scholarship 
programme 

launched for 
financial bursaries 

to lower income 
backgrounds

2014

HEFCE announced 
importance of 
whole student 

lifecycle

2015

National 
scholarship 

programme closed. 
Government 
focused on 

disadvantaged an 
BME backgrounds

2016

Policy of 
transparency of 

widening 
participation data 

and incentivization 
of direct link to 

schools

2017

Mobility action plan 
targeting widening 

participation 
funding effectively 
and introduction of 
access agreements

2018

Introduction of 
access and 

participation plans. 
Student 

opportunity fund 
launch.

2021

HEFCE widening 
participation data 

broadened to 
include, gender, 

ethnic group, 
special education 

status

2022

New social mobility 
index introduced



TEACHING QUALITY AND STANDARDS

1997

Launch of HE Quality 
Assurance 

Association

2005

Launch of National 
Student Survey

2016

Launch of Teaching 
Excellence 
Framework

2018

Quality Assurance 
Code in force

2022

Launch of enhanced 
teaching excellence 
framework & subject 

benchmarks

2022

OfS revised 
conditions of 

registration in force

2023

Decommissioning of 
QAA



ASSESSMENT

2009

House of Commons 
Innovation University 

Skills and Science 
Committee 

considered issues of 
plagiarism

2017

QAA published 
guidance 

“Contracting to cheat 
in higher education”

2018

Grade inflation 
analysis published by 

OfS

2019

Government 
intervention following 

grade inflation

2020

QAA issued updated 
guidance “contracting 

to cheat in HE”

2021

OfS statutory powers 
increased including 
regulatory penalties 

for failing to maintain 
academic integrity

2022

OfS B conditions 
require institutions to 
reduce opportunities 

for plagiarism



PROTECTION OF STUDENTS

1987

Consumer 
Protection Act

2008

The Consumer 
Protection from 
Unfair Trading 

Regulations

2013

Competition and 
Markets Authority 

(CMA) Founded

2015

The Consumer 
Rights Act. CMA 

advice to HE 
providers regarding 

competition and 
marketing 

obligations

2016

Student protection 
plans launched

2015

CMA publishes 
unfair contractual 

terms guidance

2020

CMA publishes 
consumer 
protection 

enforcement 
guidance

2022

OfS condition C4- 
student protection 

direction and CF for 
student 

information



INFORMATION FOR STUDENTS

1992

Higher Education: a 
new framework", 
which called for 

more coherence in 
HE statistics

1993

Higher Education 
Statistics Authority 

Founded

2009

Estates 
management 

record handed to 
HESA

2015

HESA publishes 
open data about 
HE institutions 

2017

Higher Education 
and Research Act 
statutory duty for 

OfS to monitor 
trends. AFR 

required annually  

2019

Estates 
management 

record became 
optional (AER)

2021

Alpha phase of 
data futures 
programme 

launched

2022

Beta phase of data 
futures programme

2023

Transition for 
student records 

disclosures (Data 
Futures) (ASR)



FEES & ACCOUNTING

1998

Establishment of TRAC

2020

UKRI announced a review of 
TRAC

2021

Findings of review published

2022

Guidance for TRAC (v2.7) 
published

2023

Guidance for TRAC (v2.8) 
published
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